‘ MAIN

STREET

Tahlequah Main Street Association Agenda
Meeting to be held at TMSA Office (209 E Delaware St)
Jan 14, 2026, at 8:30 AM

1. Call to Order- Michael Payne
a. Reciting of Mission: Enhancing the Downtown Tahlequah experience and culture
for residents and visitors alike, by actively promoting, engaging, and fostering
relationships with our community and partners.

2. Roll Call - Christie Campbell
Tristan McDowell, Shelby Robertson, Michael Payne, Christie Campbell, Marla Grant,
Aisling Sosa, Chandler Romero, Dillin Springwater, Joe Mack, Sydney Smith, Amanda
Morris, Whitney Trammel, Jennifer O’Daniel, Jennifer Schnitzer, Kindra Williamson,
David Lindsey, Mark Taylor
a. Guest-

3. Review and Approval of November Minutes

4. Treasurer’s Report
a. Approve, approve with modifications, or deny Treasurer's Report
b. Partnership Updates
c. Mainstreet Incentive Program - FYI (Sept 2026 due Dates)

5. Guest Speakers
a. Presentation from Mark Gish - City Bond Initiative

6. President’s Report—Michael Payne
a. Open Meetings Act 101
b. 3000 TMSA View
i. January 2026 - Big Picture & Strategic Planning

ii. February 2026 - Committee annual planning
ii.  March -'26/°27 Partnership Rework
iv.  April - Red Fern (let’s do the dang thing!)
v. May - Budgets & Partnership Fine Tuning
vi.  July - Launch

7. Director’s Report- Jamie Hale
a. Overall Report
b. Annual Conference - Mobile Workshop Update
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8. Committee ReportQ & A
9. Regular Session
a. Update on Red Fern Fundraising Goals
b.
10. Old Business
11. New Business
12. Announcements/Community Updates
a. Events and Upcoming Initiatives
i. Red Fern 2026 - Planning Underway!
b. Strategic Planning Happening This weekend!

13. Adjourn



