
​Tahlequah Main Street Association Board of Directors meeting​

​TMSA Office 109 E Delaware St​

​February 11​​th​ ​2026, at 8:30 AM​

​Meeting Minutes​

​1.​ ​Call to Order- Michael Payne @0831​
​Reciting of Mission: Enhancing the Downtown Tahlequah experience and culture for residents and​
​visitors alike, by actively promoting, engaging, and fostering relationships with our community and​
​partners.​

​2.​ ​Roll Call - Christie Campbell​

​i.​ ​in Attendance:​
​Tristan McDowell, Shelby Robertson, Michael Payne, Christie Campbell, Marla Grant,  Dillin​
​Springwater, Joe Mack, Sydney Smith, Amanda Morris, Whitney Trammel(zoom), Jennifer​
​O’Daniel, , Kindra Williamson, David Lindsey, Aisling Sosa, Mark Taylor​

​Absent: Chandler Romero,​​Jennifer Schnitzer-Cullison (Zoom link previously sent; unable to​
​attend due to appointment)​

​ii.​ ​Guest:​
​Nathan Reed CEO/President Tahlequah Area Chamber Commerce​

​3.​ ​Review and Approval of January 14​​th​ ​2026 minutes​

​Shelby Robertson, motion to approve​​January 14​​th​ ​2026​​minutes​

​Tristan McDowell Seconded, motion passed unanimously​

​4.​ ​Treasurer’s Report (Marla Grant)​
​Attached report​
​Financial update noting the organization is approximately 60% into the fiscal year (beginning​
​July 1).​

​●​ ​Revenue is below pace due to fundraising being weighted later in the year, particularly​
​around Red Fern Festival.​

​●​ ​Expenses are currently very conservative and below projected pace.​



​●​ ​The rainy day fund balance remains strong at approximately $80,744, maintaining a good​
​cash position.​

​●​ ​Report reflects checks in hand; additional pledged sponsorships have been invoiced but​
​are not yet paid.​

​●​ ​Upcoming expected expense: furnishings for the new office space (tables/chairs), which​
​was not anticipated at budget time.​

​Christie​ ​Campbell​ ​motion​​to​​approve​​Treasures​​report​​Jennifer​​O’Daniel​ ​Seconded,​​motion​
​passed unanimously Review again on March 11th, 2026 meeting​

​5.​ ​President’s Report–Michael Payne-​
​Quality Assurance Conversation (QAC’s)​
​Goals, Reflections sheet, Sign up​

​Board ‘QACs’ (Quality Assurance Conversations)​

​●​ ​Board member check-in meetings (‘QACs’) are being scheduled; sign-up link shared via​
​GROUPME.​

​●​ ​A self-reflection form will be used to support board development and engagement.​

​Office Space Walkthrough​

​●​ ​The board was invited to take a brief walkthrough of additional rooms in the office space​
​to support later discussion related to space use and budgeting.​

​6.​ ​Director’s Report- Jaime Hale​

​Accreditation / Reporting​

​●​ ​TMSA is in the annual accreditation process; the executive team invested significant time​
​completing assessments and documentation.​

​●​ ​A meeting with Tamara Nelson will be scheduled; items referenced as due by March 1​
​for national review.​

​Mobile Workshop (Hosted in Tahlequah) (During National Main Street in April​
​Conference in Tulsa)​

​●​ ​A mobile workshop is being planned with partners including Cherokee Nation, City,​
​TRDA, and community members.​

​●​ ​A catered lunch is planned at River Valley, including partner speaking opportunities.​

​Business / Economic Vitality Highlights (as reported to City Council)​



​●​ ​4 new businesses and/or expansions​

​●​ ​3 confirmed ‘coming soon’ businesses​

​●​ ​Volunteer hours referenced: 135 (noted as lower due to January)​

​●​ ​A committee/strategy tracking workbook was introduced to support annual reporting and​
​action plan continuity.​

​●​ ​Current transformation strategies include Place making & Pedestrian Experience and​
​Downtown Living.​

​●​ ​Each committee has a tab for action plans; committees are encouraged to use these live​
​during meetings to assign and track tasks.​

​Calendar Invites & Room Reservations (Google Calendar)​

​• Committees were encouraged to use Google Calendar invites (via TMSA emails) to improve​
​attendance and reduce missed communications.​

​• Google Meet links can be generated automatically through calendar events.​

​• Room calendars (e.g., TMSA Boardroom) should be reserved to avoid scheduling conflicts.​

​Red Fern Festival Fundraising​

​• Sponsorship progress is nearing the halfway mark.​

​• Sponsorship options include overall festival sponsorships (presenting/supporting) and specific​
​initiative sponsorships (e.g., stages, pageant, activity areas).​

​• Advocate-level sponsors ($500) provide strong value for service-based organizations.​

​Vendor Registration Status (Red Fern)​

​• Arts & Crafts vendors are near capacity; selection is increasingly limited due to space​
​constraints.​

​• Food trucks: two spots remaining (as of meeting discussion).​

​• An update referenced 11 remaining 10x10 booth spots at the time discussed.​



​7.​
​Committee Report Q & A​
​All reports from all 4 committees complete and attached to agenda​
​• Promotion & Organization reports included in packet.​

​• EV and Design committees provided brief verbal updates.​

​• Reminder that committee participation is required for board members.​

​• Non-board members are welcome to serve on committees.​

​8.​ ​Regular Session​

​a.​ ​City Bond Initiative​
​i.  Approve, Approve with Modifications, or deny  “positive stand” towards City Bond Initiative​
​After discussion Tabling voting for now to Next Board meeting March 11​​th​ ​2026​
​Marla Grant Motion to Table seconded by Aisling Sosa​​unanimously​​approved​

​b.​ ​Office Updates​
​i.​ ​Approve. Approve with Modifications, or deny re allocating Budget Dollars to “ Office​
​Expenses” for enhancements​

​Aisling Sosa Motion to approve seconded by Tristan McDowell​​unanimously​​approved​

​9.​ ​Old Business​

​None​

​10.​​New Business​
​None​

​11.​​Announcements/ Community Updates​
​March 26: Economic Vitality (EV) hosting a Merchant Mingle (location TBD).​

​• Merchants requested an AI 101 training following an AI Summit; EV may survey merchants​
​and explore speakers/resources.​

​• Pre–Red Fern downtown cleanup planned for April; coordination and partnership options​
​discussed (including Crawfish Festival timing).​

​12.​​Adjourn @ 0959​
​Tristan McDowell motion to adjourn Shelby Robertson seconded​


